
 

 

”Ursulica” on the slopes of Predeal, Brasov county, Romania, January 2021 

Relocation process 

This is a successful head-to-tail action and an extraordinary example of good collaboration 

between institutions! 

How much time, how much manpower, how much dedication, how much energy, how many 

institutions… concrete efforts have been made to find the best solutions in this situation that has 

been put in front of them NOW. It was a documented, weighed and thoughtful decision. 

The appearance of the bear on the Predeal slope created both amusement and panic. The 

mountain rescuers were the first to give a lot of time and effort to remove it from the slopes in 

order to maintain the safety of people. Then they were supported by the Mountain Gendarmerie 

and all the institutions empowered to resolve the situation. This was followed by days of 

monitoring, gathering evidence and preparing documentation. When the bureaucracy was 

complete and legal, the practical procedure started, which after a lot of planning and training 

ended with the capture of the bear in safe conditions for both the bear and the people. After 

capture, she was reassured, samples and measurements were taken and a GPS / GSM / Radio 

monitoring system was installed. It was transported for release to an area with habitat suitable 

for the bear species, with enough space and food to stay in the forest. The area was chosen after 

much study to avoid interactions with people and their activities, in order to minimize the negative 

effects. After release, the bear specimen is still monitored both physically and through the GPS 

monitoring system to study its reaction, behavior, route and chances of rehabilitation, given that 

it is young, did not yet behave excessively deviant and was not aggressive. 

 

THE RELOCATION TOOK PLACE QUICK AND EFFICIENT, BEFORE THE SLOPES WERE FILLED WITH 

CHILDREN!    We remind you that it is a holiday between January 29 and February 7 

 

Equipment used in this action: 

• Provided by the LIFE FOR BEAR project within INCDS Brașov: 

- optical monitoring equipment: cameras with motion sensors, thermovision camera / 

binoculars, cameras / video cameras, projectors, etc., 

- cage-type mobile trapping trap, 

- special transport cage / box, 

- 4x4 car for transport, 

- chemical immobilization equipment, 

- veterinary first aid kit for the animal, 

- GPS monitoring equipment installed on the animal, 

- biological sample and biometric data collection kit. 

• Provided by the Predeal Mountain Rescue Service and the Predeal Ski Area Administration: 

motorized sledges used to monitor the bear on the slope. 



 

 

 

 

Institutions involved in the field work: 

R.P.L.P. Kronstadt (Kronstadt Local Public Forests Authority) - wildlife manager in the area: 

preparation of documentation for obtaining the derogation, monitoring of the bear specimen, 

intervention in all stages of the operation; 

INCDS ”Marin Drăcea” - Brașov Hunting Section (National Institute for Research and Development 

in Forestry) - specialists in the hunting field with experience in the study of bear behavior: 

assistance in all practical and bureaucratic steps; 

The LIFE FOR BEAR project: provided assistance based on experience in monitoring, capturing and 

relocating bears as well as specialized veterinary assistance for wildlife; In addition to the 

specialized personnel involved, it made available to the action the specific equipment for capture, 

transport, relocation and monitoring. 

Predeal Mountain Rescue Service: monitoring and removing the bear from the slopes, notifying 

the problem in writing; informed and ensured the movement of the intervention team on the slope 

with the equipment; 

Mountain Gendarmerie - responsibilities in ensuring the safety of people, ensuring the perimeter; 

written notification of the problem; 

Predeal ski area administration - provided information and movement of the intervention team on 

the slope; written notification of the problem. 

 

Institutions involved at bureaucratic level to ensure the procedural and legal operation: 

Ministry of Environment, Waters and Forests: fulfilling the procedures and issuing the relocation 

agreement - without this agreement, the action would have been illegal; 

Brasov Environmental Protection Agency (EPA) and Brașov Environmental Guard - responsabilities 

in legal procedures in cases of granting derogation for protected species: formulation of a common 

point of view, based on evidence, to obtain the capture and relocation agreement; issue the catch 

authorization (EPA). 

The manager of the hunting fund from the relocation area - accepted the relocation of the bear on 

the managed lands by making the written agreement for accepting the bear inside the hunting 

fund. 

R.P.L.P. Kronstadt (Kronstadt Local Public Forests Authority) - prepared the file with all the legal 

documentation for obtaining the relocation agreement, the environmental permit and other legal 

documents and kept in touch with all the institutions involved in this action. 

 

 

 

 



 

 

 

 

 

If you are interested, take a closer look to understand that nothing has been left to chance and 

experienced specialists on this subject have intervened: 

 

Why was the relocation decided? 

 

The bear on the slope was identified as a female aged about 2-3 years, and her "childish" and 

non-aggressive behavior indicated that she has a chance of rehabilitation. Being young and without 

aggressive behavior, it is very likely, in a favorable natural environment, to return to a wild natural 

behavior. 

 

How did you know "that's the same bear that caused problems"? 

 

The people in the field who got involved didn't do things at random. After studying all the photo-

video materials with the bear on the slope in Predeal, they watched the bear and its activity in the 

field for a few days. A man whose job is working with wild animals can tell the difference between 

2 bears. Fortunately, there was only one bear haunting that area at the time anyway. 

 

What was the bear doing on the slope? 

 

Although, in our general knowledge we associate bear-winter-hibernation, the reality is that in 

scientific terms, the bear does NOT hibernate. It goes into hibernation to conserve it’s energy if it 

is quite cold and snowy and has no food source. 

This year the forest provided naturally a lot of food and… as we all felt ... the winter was mild. 

After 15.01.2021, winter finally came with snow. The snow covered the food source and sent the 

bear closer to areas with human activity, in search of food. First she reached the slope above, and 

after a few days of heavy snow she descended to the base of the slope, walking right next to the 

buildings on the lower ground. She didn't like the snow from the higher ground too much and the 

food was hard to find there. 

 

 

Thanks to all the institutions and people involved! Collaboration, planning, action! 


